VPC Executive Board Meeting Minutes – 2/12/2008
Present: Paul Carlile, Jim Poulin, Chris Weed, Dan Beideck, Ryan McCall, Tony Shaw and Mark Lienau

· Review of last meetings minutes

· Minor changes/typos

· Minutes accepted as changed

· Conservation Chair – Jack Daggitt
· Need to contact
· Who’s Who – up to date and correct

· Spring Meeting
· Chris and Jim to talk about their China trip
· Post date and info in VPC news
· Currently on events board

· Tony will send Paul Food/name rotation

· President responsible for plates, plastic ware, drinks
· Dues reminder
· Pull in defunct 06 membership
· Pool sessions
· No one has signed up for any the instruction part of the sessions
· Current pool financials
· First session – made $10
· Second session – lost $18
· Third session – Lost $48

· Currently $59 in the hole for pool sessions

· Post to NPMB – check with Wayne M.

· Should we cut/cancel latter sessions 

· decided no…ride it out – we have $$ to continue through scheduled events
· 2008 Trip Planning
· Place Call to action in VPC News
· Ideas will be sent to trips@vtpaddlers.net
· Dan and Chris will get opportunity to review and work through logistics
· Clinics
· Novice (5/31-6/1)

· Mark is on it and has everything under control – very little change from previous years.
· Level II (potentially 6/28-6/29) – Same weekend as Demo fest
· Fife brook section  of Deerfield
· Need to consider setting up camping in Mohawk SF

· Help is usually thin for the clinic – secure leaders early and get them to commit!

· Swift Water Rescue Course (5/10)
· Location TBD

· Will be offered to Clinic instructors

· Potentially for Sojourn trip leaders

· VPC Tip leaders

· Numbers limited
· Hometown Throw Down
· What level of commitment does the VPC want to provide
· What is SRO looking for from us
· ACA Instructor Training (5/25-28)
· VPC will provide scholarships again this year
· 2 @ $75 or 1 @ $100

· Post to News and Message board
· Sojourn
· VPC available for safety – SWR clinic availability???

· Chris and Dan will provide WW demo at Winooski Falls
· Getting VPC out there…
· Banff Film Fest could be an option in the future?
· How about Green mountain Film Fest
· Any other ideas
· Whitewater Fund
· Long term investment – have $500 to work with
· Let it Rain – Getting bulk orders together. 
· Alden cutting club sweet deal with good numbers on order
· Bow and Stern
· NEED TO GET DRAFTED UP & ready for spring meeting!
· Next meeting
· March 11th 
· Spring Meeting
· March 16th 
· Agenda items for next meeting

· WW fund

· Winooski Sojourn
· AW Rep
· Next step clinic – post level II

· Iron out Trip schedule
